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Turning systemic problems into intelligent solutions. 860-621-3242

BUSINESS SYSTEM DESIGN

Business System Design refers to the drafting, installation, configuration, and support of effective and integrated work processes
and information systems. We take the best of your current systems, add in the required features and enhancements, introduce new
processes where needed, and deploy a single integrated system which is closely aligned to your business objectives.

The specific services performed are dictated by the Systemiqs Implementation Plan™. This plan is delivered as part of a Systemiqgs
Strategic Interview™, where we've thoroughly analyzed the existing environment and identified exactly what enhancements need
to be made.

Systemiqs Business System Design Services can include:

« Research and Recommendations on Best of Breed Hardware and Software including but not limited to:
— Web Applications
— Database Design
— Mobile Devices
— Internet Services
— Data Storage and Retrieval
— Information and Data Organization

- Contacting Vendors, Developers, and Service Providers to Evaluate Products
When you engage

Determine Technical Specifications and Implementation Costs any of our Implementation
Services, you are assigned a

Preparation of RFPs and Project Objectives

Project Manager who serves
as a single-point of contact
- Development and Creation of User Guides and Training Materials throughout the project.

« Project Management from Time of Procurement through Acceptance Testing

« User Training

« Troubleshooting and Escalation of Questions to Vendors and Developers

- Database Schema Development

« Workflow and Information Processing Diagrams

We also engage in productivity coaching to ensure you and your staff are comfortable with the changes and the new workflow.

Recommendations in the Systemiqs Implementation Plan™ determine the specific services necessary to increase productivity. License fees, Developer costs, and
Hardware/Software purchases are additional. Package pricing is available when several projects are initiated and integrated together.

“We combine the latest technological advances with the latest research in human development to implement
processes and systems that enable growth and facilitate intelligent decision-making.”
WENDY RONITZ-BAKER Chief Information Architect




