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Turning systemic problems into intelligent solutions. 860-621-3242

SYSTEMIQS IMPLEMENTATION PLAN™

As an integral part of our proven process we provide you with a customized implementation plan. A Systemiqgs Implementation
Plan™ is a roadmap for raising a company'’s System 1Q Score™. Both the Systemiqgs Implementation Plan™ and the System IQ Score™
are a direct outcome of the Systemiqgs Strategic Interview™ and sets the benchmark for where the company is now in relation to
where it wants to be in terms of productivity. The Implementation Plan lays out the specific routes and directions the company needs
to take in order to get to that level.

A Systemiqs Implementation Plan™ contains everything the business needs to improve its score:
« Highlights of the specific areas where improvements need to be made
« Recommendations for implementing new or adjusted systems and processes
- The specific services Systemigs can offer to manage, facilitate, or implement the
new changes

« Estimated project costs and timelines Unlike some consultants
’

we don’t make grandiose
The 1Q Score and the Implementation Plan are delivered together as a combined suggestions then walk away

report. Systemigs will go over the score details, explain the recommendations, and leaving you to do all the work.
will ask for feedback on the analysis performed. We work with you to implement

solutions that bring about
real change.

Engagement

If you are in agreement with the analysis and wish to move forward with our
recommendations, the next step is to decide if you want to tackle one project at a
time or if you wish to pursue several projects simultaneously.

When pursuing one project at time...
Project costs will be quoted on an hourly basis. When the project proposal is signed, a deposit of 20% of the contracted price is
required to begin. Work will then commence and end based on the dates agreed to by all parties and entered into the project plan.

When several projects are pursued simultaneously...

You have the option of purchasing a block of hours at a discounted rate which you can apply on an on-going basis towards
working on multiple projects. A discount is applied to the hourly rate when hours are purchased and paid for upfront in blocks
of 10 hours or more.

Strategic Interview Discount

As an additional benefit of conducting a Systemiqgs Strategic Interview™, the cost of the interview will be deducted from the cost
of the first contracted project or from the first block of hours purchased. This offer is good for a period of 6 months following the
delivery of the 1Q Score and the Implementation Plan.

Once Contracted...
Systemiqgs will prepare a separate, detailed project plan for each project that includes specific steps necessary to complete the
project, the activities required at each step, and a breakdown of the costs associated with the total project.

“We combine the latest technological advances with the latest research in human development to implement
processes and systems that enable growth and facilitate intelligent decision-making.”
WENDY RONITZ-BAKER Chief Information Architect






