WwWWw.sy stemiqs.com

SYSTEI\/I‘I“_'S

Turning systemic problems into intelligent solutions. 860-621-3242

CASE STUDY — TRACK INVENTORY MORE EFFICIENTLY OVER THE WEB

CLIENT
The Blue Man Group
www.blueman.com

PROBLEM

The Production Department needed a dynamic way to manage the trafficking of props, equipment,
instruments, and costumes required to support a global theatre company.

SOLUTION

Wendy Ronitz-Baker custom-designed a web-based Production Inventory System that gave the company
real-time data concerning inventory levels, valuation, and gear shipments. This system tracks all equipment
and costumes in multiple warehouse locations and is accessible 24 x7 from anywhere in the world. It can
scale for growth and has the capability of supporting both Domestic and International Productions. The
system was also developed for future integration with Great Plains Accounting System.

SYSTEMIQS SERVICES ENGAGED

Systemiqgs Implementation Services

Research and Recommendations on Best of Breed Web Applications
Contacted Vendors, Developers, and Service Providers to Evaluate Products
Determined Technical Specifications and Implementation Costs

Prepared RFPs and Project Objectives

Project Management from Time of Procurement through Acceptance Testing
Development and Creation of User Guides and Training Materials

User Training

Troubleshooting and Escalation of Questions to Vendors and Developers
Workflow and Information Processing Diagrams




